Detence Quad Chart

Integrated Project Planning, Scheduling and Controls
e Project Planning, Scheduling and Controls

® Expertise with all major scheduling tools including Open Plan Professional (OPP),
Primavera P6 and Microsoft Project (server and standalone).

e Schedule Risk Analysis
e Cost and Earned Value Management (EVM)
e Baseline Management
* Risk Management
* Integrated Baseline Review (IBR) subject matter expertise and support

* Integrated “single source of truth” online project status and controls solutions.

Management
® Project Office design, planning, build and operation.
® Project, Program and Portfolio Management (P3M).

* Independent project reviews and assurance.

i Clearances
e TBH staff hold AGSVA Secret Negative Vetting 1 and Baseline clearances.

8%8 Professional Memberships
e PMI, AIPM, Engineers Australia

(ZA  Professional Certifications

® TBH staff hold many certifications from professional associations such as
PMI, AIPM and APMG including PRINCEZ2, P30 Practioners, Certified EVM
Trainer.

Ed  Certifications

e Quality Management System - ISO 9001:2015

e Environmental Management System - ISO 14001:2015

* Occupational Health and Safety - AS/NZS 4801:2001, OHSAS 18001:2007
¥ Awards

e Australian Construction Achievement Award 2015 (Regional Rail Link)

¢ National Infrastructure Award 2014 (Regional Rail Link)

e International Project Excellence Award 2013 (Adelaide Desalination)
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e Australian owned SME founded in 1965

® Highly successful company exporting our services to Asia, Europe and UAE.

* More than 140 Australian Practitioners with over 90% as full-time salaried positions.

e Office locations: Sydney, Adelaide, Brisbane, Canberra, Melbourne, Perth and internationally

* Well regarded expertise in planning, scheduling, management and controls of major projects
across multiple industry and government sectors.

¢ Unique ability to leverage best practices and lessons learned across multiple industry segments
and geographies.

* More than 90% repeat business from satisfied clients.

The bulk of our work is undertaken by our salaried staff members, with minimum use of sub-consultants
and contractors.

TBH expertise enables cost effective early investment in the design and implementation of sound
project planning, controls and delivery structures that achieve significant savings and superior

project delivery outcomes for our clients.

UxU Major Defence Contracts

® BAE Systems - SEA 5000 Hunter class frigate project. Project planning and scheduling.
e NSM - LHD Sustainment Program. Project planning and scheduling.

e WAMA - ANZAC Frigate Sustainment Program. Portfolio, program and project
management.

® ANI - Osborne Naval Shipyard. Integrated project controls.
e Telstra - JP2047. Program evaluation, PMO improvement, planning and scheduling.

e Thales - Land 121 Phase 4. Project planning and scheduling support for Protected Mobility
Vehicles — Light (Hawkei).

* KPMG/CASG - Develop cost and schedule estimation policy and framework.
* Fujitsu/ClOG - Establish program management and PMO capability.
® Aurecon/E&IG - Base Support PDS. Integrated project controls.
TBH have successfully partnered on Defence engagements with many other companies
including: Lockheed Martin Australia, Optus, Nova Systems, Horizon and Mace.
2] Panel Memberships and Agreements
e DSS-Whole of Defence (and Departments ® CASG - Master Services Agreements with MSP
that refer to the DSS Panel). Providers.
o E&IG - DIP in partnership with BECA e Telstra — Defence Engagement Supplier List



VWho We Are

TBH staff are experts in all aspects of project management with a particular focus on project
planning, scheduling and controls including cost and risk management TBH is renowned
as Australia’s leading specialist project planning, scheduling, controls and management

consultancy.

Founded as an Australian SME in 1965, TBH is one of the most respected project management
consultancies in this country. Our reputation for assisting clients achieve successful project delivery
outcomes has been achieved by providing highly skilled independent, objective and innovative

professional services.

TBH has the in-house expertise to deliver the diverse project planning, scheduling, management and
controls activities required for successful project delivery either as a complete solution, in association

with other specialists, or as an integrated part of our client’s project team.

Our expertise covers:

Project Planning and Scheduling 8000—'—

projects to our credit so you

Integrated Project Controls can progress with confidence

Cost and Earned Value Management 50_|_

years of undisputed project
excellence shaped us as
today’s industry leaders

Risk Management

Schedule Risk Analysis

Integrated Baseline Reviews -1 O
offices in Australia and around
the world, with availability to

Project Reviews and assurance . :
assist from every office

ASDEFCON tendering and contracting

Project, Program and Portfolio Management (P3M)

Benefits Management

tbh.com.au

Contact

Director

Lvl 1, Unit 2, 4 Lonsdale Street,
Braddon, ACT, 2612

Ph: 02 6181 2950
travis.harvey@tbh.com.au

Director

Lvl 12, 15 Blue Street,
North Sydney, NSW 2060

Ph: 02 9922 2511
jonathan.jacobs@tbh.com.au

Director

Lvl 12, 15 Blue Street,
North Sydney, NSW 2060

Ph: 02 9922 2511
ben.atkin@tbh.com.au

Director

Lvl 12, 15 Blue Street,
North Sydney, NSW 2060

Ph: 02 9922 2511
hamish.king@tbh.com.au

IPC Specialist (Defence)

Lvl 12, 15 Blue Street,
North Sydney, NSW 2060

Ph: 02 9922 2511
kym.henderson@tbh.com.au

Defence Specialist

Lvl 1, Unit 2, 4 Lonsdale Street,
Braddon, ACT, 2612

Ph: 02 6181 2950
mark.purcell@tbh.com.au

Director

Lvl 17, 500 Collins Street,
Melbourne, VIC, 3000

Ph: 03 8692 9800
dave.andrews@tbh.com.au

Director

Lvl 18, 225 St Georges Terrace,
Perth, WA, 6000

Ph: 08 6462 3200
stephen.coogan@tbh.com.au

Director

8 Cross Street, Manulife Tower
#24-01
Singapore, 048424

Ph: +65 6816 2538
meiske.sompie@tbh.com.au
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